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Project Manager
Assessments

Powered by our Elite PM Assessment Tool

Experience our proven, powerful, project manager assessments that
provide you with a solid evaluation of your knowledge and skills!

During this assessment experience you will...

* Conduct a self-evaluation

* Participate in a scenario-based assessment

* Receive an evaluation of your skills from a supervisor

* Clearly see your knowledge/skill levels in 11 assessed areas
* Receive a comprehensive report that summarizes your skills
* Receive a summary of training that will improve your scores

This program is driven by our proprietary Elite PM Assessment Tool,
which is designed to help you understand your strengths and
weaknesses as a project manager!

Contact Bill Bialcak:
801-589-4179 or
bill@petersentraining.com
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Why participate in an assessment of your project management skills?

The most elite professionals seek metrics that can help them understand their strengths and weaknesses!
These metrics are sometimes difficult to derive in a professional environment. Our development team has
placed significant time and effort into creating a tool that can quickly provide measurements of your
knowledge and skills in eleven assessed areas. Our proprietary method and tool uses a three-pronged
approach of self, scenario-based, and supervisor assessments, to provide you with a complete picture of
your current skill levels. You can use the results of this assessment as a springboard from which you will
leverage strengths and consciously improve upon weaknesses.

Top 10 immediate benefits:

1. Receive a comprehensive knowledge/skills report
2. Receive a customized training needs report
3. Reflect on your skill levels through a self-assessment

4. Apply your skills during a scenario-based assessment

5. See where your supervisor rates your skill levels

This assessment program was built by
Project Management Institute (PMI®)

7. Understand strengths you can leverage for success Charter Member Registered Education
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6. Clearly identify your strengths and weaknesses

8. ldentify weaknesses upon which you can improve

9. See how your skills compare to industry averages | A 4 PI'OjeCt
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10. If you participate with others from your company, you
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What should I do after I receive my assessment results?

People learn and improve skills through focused practice. Elite athletes understand this concept and use
statistics and metrics to identify specific areas of their game that require practice. For example, baseball
players use batting averages and hitting location percentages to help them improve their hitting. Golfers use
driving distance and accuracy metrics to help them improve their drives. And, basketball players use field
goal percentages at different spots on the court to help them know how to focus their shooting practice.
Similarly, you can use the metrics from this assessment to target specific project management skills that you
need to practice. You should then seek necessary training and practice those specific skills that need
improvement—you should also continue leveraging your strengths to produce success.

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com
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Our proprietary assessment process

We use the following three-pronged approach of self, scenario-based, and supervisor assessments to
provide a Project Manager (PM) with the information necessary to improve his or her performance:

Elite PM Assessment Tool PM Practice/Improvement
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Who should participate?

Seasoned veterans, new project managers,
company leaders, and everyone in-between
will find this assessment and reporting
process to be useful! It is always good to see
where you stand with respect to the
knowledge and skill areas that are critical to
the project management profession. It is also
important to identify areas for practice and
improvement!

necessary

Onsite delivery for teams?

Thousands of project managers have used
our tools to amplify their skills and abilities;
assessments are low-risk, high-return
experiences that can save you real time and
money on your projects. We also make it
easier on your budget by providing group
discounts. Please contact Bill Bialcak using
the information shown below to schedule
assessments for your organization.

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com




Pricing Sheet

Prices for individual courses, assessments, and consulting services

Program Description Price

Project Management 2 or 3-day advanced simulation training focused on helping $1,495
Training Camp Simulation project managers practice critical project management skills ’
Guiding Organizational 3-day advanced simulation training focused on helping project $1,495
Change Simulation managers practice critical change leadership skills ’
Construction Management 3-day advanced simulation training focused on helping project $1,495
Simulation managers practice critical construction management skills ’
PMP® Exam Preparation 4.5-day course that prepares students to successfully pass the $1.495
Course exam and obtain the PMP® certification offered by PMI® !
CAPM® Exam Preparation 3-day course that prepares students to successfully pass the $1,095
Course exam and obtain the CAPM® certification offered by PMI® !
Project Management Self-paced online program that allows participants to learn $495
Fundamentals Online and practice project management fundamentals
Project Management 1 or 2-day in-person workshop that provides an overview of $295 1-day
Fundamentals in-person fundamental project management principles $545 2-day
Project Management Fund. 2-day in-person workshop that combines fundamental project $545
with Microsoft® Project management principles with Microsoft® Project exercises

. . 1-day in-person workshop that teaches participants how to
M ft® P - 2

Icrosoft™ Project in-person build and track project schedules in Microsoft® Project 2295
Project Manager Online assessments that provide insights into a project $195
Assessments manager’s skill levels in eleven key areas
Project Management Professional consulting and coaching services to help project $195/hour
Consulting and Coaching managers improve skills and companies improve processes

The prices listed in this matrix are per-person prices for each course or assessment (or hourly prices for
consulting services). Contact us for group discounts.

Contact Bill Bialcak at 801-589-4179 or bill@petersentraining.com




